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FISH FARM “SLAP“, ZEPA - ROGATICA 

 
Project title Expansion of fish trout production capacity at Fish farm “SLAP“ Ltd 

Sector Agriculture 

Location  Zepa - Rogatica 

Location description 
 

Farm and factory are located on the delta of two rivers – Zepa and Drina, at an 
altitude of 250 m, in ECO Zone. In an environment of 54 m2 there is no even one 
industry that could interfere with the production of fish. 

Company description - Fish farm „SLAP“ Ltd was founded in June 2006 
- The main activity of the company is farming and selling the following fish species:  

Rainbow trout, Red trout, and Brown trout.  
- Fish processing plant was opened in April 2013. Plant is equipped with modern 

machines by the standards of EU. In end of 2013 the processing plant was 
registered for export of fish to the EU. 

- A hatchery and nursery for spawn production with capacity of 15 million pieces 
per annum was built in the period 2014 - 2015 

- In 2014 “SLAP“ opened in Austria (Dornbirn) its new representative office and 
start to export fish to Austria, Germany and Czech Republic. 

Project status Plan of project realisation is 2017 - 2018 

Project description 
 

This project proposal has an ultimate goal to find an investor who is ready to make an 
additional investment in production expansion. 

Estimated total 
investment cost  

5.8 million EUR  

Inputs provided by 
local partner 

4,300,000.00 EUR 

Inputs required from 
foreign partner 

1,500,000.00 EUR 

Form of cooperation 
with foreign partner 

Joint venture 
 

Supporting information 
available 

For additional information about this project, please contact FIPA either by e-mail:  
fipa@fipa.gov.ba or phone number: +387 33 278 080. 
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